
 

 
 
 
 

Derby Committee Meeting Minutes 
Monday, March 30th, 2026 
 

Attendees: 
Martha Doody 
Stephani Hutson 

Dan Johnstone  
Matt Schaertl 

Jacob Weed 
Naomi Weed 

 

 
 

●​ Website  
Jacob will have a front and center button on the SMACC website. 
Reorganize the vendor sign up (They are signing up on the website). 
Clean up mobile view on wwd website. 
Schedule: 

-​ Jack's is open for business at 7am 
-​ Prompt vendors 
-​ Registration/safety meeting at Jacks kitchen 
-​ Jack's to the highschool to starting line (water Street down and back). 
-​ No more duck derby. 
-​ Awards at Jack's. 

The vendor registration will go straight to April's email. 
Add the Mixer to the calendar. 
 

●​ Vendors 
A total of 18 Vendors have signed up so far. 
Vendors market starts at 9AM.  



 
●​ Water 

The Put-In crew Matt, Bruce, Andy. 
The Take-Out crew is Lin and Luke Fish. 
Getting younger people in the future. 
Jason will talk to the ham radio guys and work with them. 
The starting line is taken care of. 
The finish line is by the bridge on 96. 
 

●​ Rafts 
Matt will order the paddles. 
Jacob will send out a mass email to previous vendors. 
Matt will pick up Helmets from Stephani (30 helmets). 
Get a QR code for registration. 
Jacob will have a timing test run with a pool noodle. 
Duct tape the key fobs to the helmets at registration. 
Stickers/patches/pins for registration? Give away Hat's and bottles with registration. 
 

●​ Merch 
Dan is going to reach out to Kim Porter to get Bumper stickers. 
We have water bottles/hats/hoodies. 
Give water bottles away for free. 
Need to update the prices on PayPal for merch. 

 
●​ Ads 

 have spent $4 on ads so far. $56  
 

●​ Extra  
Stephani is going to pick up the $500. 
Stephani will bring a cooler with beer and water to the finish line on 96. 
 
Next meeting will be an evening meeting in May. Jason will be the guest speaker. 
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